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1. MESSAGE FROM OUR CEO 
 

2024 has been a year of both challenge and transformation . The fashion industry keeps riding through 

challenging waters. In an environment marked by global uncertainty, changing market conditions and 

shifting consumer expectations, one thing remains clear for us at Tom Tailor : sustainability is not a 

trend τ it is something we do. And it is part of who we are. 

This year, we launched the TOM TAILOR Blueprint  τ our long-term framework for a future -fit brand. 

It lays out how we want to grow as a business and as a community. At its core are four strategic 

fundamentals τ Brand, Product, People and one of them is Sustainability. Not just as a nice-to-have. 

But as a non-negotiable.  

¢ŀƪƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛǎƴΩǘ ƴŜǿ ǘƻ ǳǎΦ ²Ŝ ǎǘŀǊǘŜŘ ƻǳǊ ƧƻǳǊƴŜȅ ōŀŎƪ ƛƴ нлнлΣ ǿƘŜƴ ǿŜ ƛƴǘǊƻŘǳŎŜŘ BE 

PART τ and it was just the beginning. What started with a bold strategy has grown into an everyday 

mindset.  

And, this year, we stepped up again. We moved closer to full supply chain traceability, we made 

progress on our science-based targets to cut emissions, and we accelerated our work around 

circularity and responsible sourcing. And through it all, we stayed tǊŀƴǎǇŀǊŜƴǘ ŀōƻǳǘ ǿƘŀǘΩǎ ǿƻǊƪƛƴƎ τ 

and where we still need to improve. 

As we move into 2025 and beyond, we are entering a new chapter ς one shaped by regulations, 

stakeholder expectations, and real climate responsibility. We will continue pushing for circul arity, 

strengthening supply chain transparency & responsibility, and building partnerships that reflect our 

shared values. We know that regulatory requirements will increase τ and we are not waiting to be 

compliant. We are preparing to lead. Our next goals include establishing a robust data structure, 

developing a decarbonization roadmap and building further resilience in our operations.  

[ƻƻƪƛƴƎ ŀƘŜŀŘΣ ǿŜΩƭƭ ƪŜŜǇ ŘƻƛƴƎ ǿƘŀǘ ǿŜ ōŜƭƛŜǾŜ ƛƴ - challenging the status quo, Investing in 

innovation, collaborating with the right partners and creating fashion that lasts τ for the planet, for 

people, and for progress. 

.ŜŎŀǳǎŜ ǘƘŀǘΩǎ ǿƘŀǘ ƻǳǊ Ǿƛǎƛƻƴ ƛǎ ŀƭƭ ŀōƻǳǘΥ άŀ ŦǳǘǳǊŜ ƛƴ ǿƘƛŎƘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƛƴǾƻƭǾŜǎ ŜǾŜǊȅƻƴŜΦέ Our 

crew, our suppliers, our customers. 

!ƴŘ ǿŜ ƪƴƻǿΥ ǘƘƛǎ ƧƻǳǊƴŜȅ ƛǎƴΩǘ ƻǾŜǊΦ CŀǊ ŦǊƻƳ ƛǘΦ ¢ƘŜ ƴŜȄǘ ǿŀǾŜ ƛǎ ŎƻƳƛƴƎ τ ŀƴŘ ǿŜΩǊŜ ǊŜŀŘȅ ǘƻ ŎŀǘŎƘ ƛǘΦ 

Thank you to our incredible crew τ ŦƻǊ ǎƘƻǿƛƴƎ ǿƘŀǘΩǎ ǇƻǎǎƛōƭŜ ǿƘŜƴ ǿŜ ƳƻǾŜ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ŎƻǳǊŀƎŜ 

and commitment.  

[ŜǘΩǎ ƪŜŜǇ growing. 

 

 

Gernot Lenz  

CEO, Tom Tailor Group 
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2. TOM TAILOR AT A GLANCE  
 

2024 H IGHLIGHTS 
 

FACTS 2024 1 

¶ 422 own Retail & Outlet Stores  

¶ Around 3,435 employees in 22 

countries  

¶ 14,104 Points Sale including own 

stores, franchise, shop-in-shop & 

multi -label stores 

¶ Digital presence in 25 countries   

¶ 3 Product Lines: TOM TAILOR, 

DENIM TOM TAILOR & TOM 

TAILOR Kids  

¶ Represented in 37 countries2 (e.g., 

Germany, Austria, Switzerland, 

Southeastern Europe, Belgium, 

the Netherlands)  

¶  10 main collections + 2 end-of-

seasons  + NOS 

¶ Net Sales: 588 M EUR  

¶ EBITDA: 27.7 M EUR 

¶ 9 Showrooms 

 

¶ 14% of reduction of the airfreight  compared with our 2019 baseline. 

¶ 20% reduction of the Corporate Carbon Footprint compared with our 2019 baseline. 

¶ 14% reduction of our direct emissions compared with our 2019 baseline. 

¶ 70% of progress towards our 2030 Scope 3 SBTi target  

¶ 18% of our Tier 1 suppliers use green energy sources.  

¶ New take-back programme  ς BE PART of the loop: 9.5 t of used clothing collected. 

¶ 84% low-impact denims  

¶ 91% of Tier 1 suppliers onboarded to ZDHC Gateway 

¶ Increased supply chain transparency with RETRACED  

¶ 94% of the workers in our supply chain confirmed to be equally paid. 

¶ 84% of the workforce in our supply chain receive living wages.  

¶ Double Materiality  Assessment: 55 Impacts, Risks and Opportunities identified.  

¶ Use of AI to drive efficiency and productivity  

  

 
1 As of December 2024 
2 Covering our retail & outlet stores, franchise locations, shop-in-shop concepts, multilabel partnerships, and 

distributor operations; a complete list of countries is available here. 
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OUR BUSINESS MODEL  
 

TOM TAILOR is a casual lifestyle brand with deep roots in Hamburg, grounded in a design 

philosophy that emphasizes effortless style. At the heart of our brand DNA is a commitment 

to being approachable, sustainable, and mindful, offering high-quality, reliable produc ts at 

competitive prices. We  connect with a broad range of customer groups. This approach forms 

the foundation for our ongoing growth and success.  

We attract a diverse audience, regardless of age or body type, who appreciate a timeless and 

modern fashion aesthetic. Our designs are inspired by the ease with which they fit into 

customers' everyday lives, offering a combination of seasonal trend fashion pieces and 

wardrobe basics. Our customers value the quality, comfort, and sustainability that TOM 

TAILOR provides.  

Since our founding in 1962, we have grown into a brand family with strong ties and shared 

values, represented through our collections TOM TAILOR, DENIM TOM TAILOR, and TOM 

TAILOR Kids. Our product portfolio is expanded with accessories such as home wear, bags, 

belts, shoes, socks, sunglasses, swimwear, and underwear, as well as interior products like 

bed and bath articles, carpets, curtains, cushions, and furniture through collaborations with 

various license partners.  

As a growing international fashion company, we employ a balanced human resources policy 

and foster trust-based relationships with our business partners across the value chain. We 

place significant emphasis on providing decent, safe, and fair working conditions at our 

suppliers' operations. Additionally, we strive to reduce our environmental footprint through 

sustainable production and procurement processes in our stores and across the supply 

chain. High product quality remains a core value at TOM TAILOR, and we are committed to 

driving sustainability and transparency in all aspects of our business.  

Our approach to business integrates customer engagement and community -building, 

working as a crew of 3,435 people across over 22 countries. TOM TAILOR is not just about 

fashion; it's about a mindset τ CASUAL, which to us is more than just a dress code. It's how 

we operate: real, approachable, passionate, and down-to-earth. By staying true to our 

Hanseatic roots, we maintain a straightforward approach to life and business, emphasizing 

diversity, togetherness, and honesty. This commitment helps us cultivate long-term 

connections with our customers and supports our sustainable growth. 
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3. GENERAL INFORMATION  [ESRS 2] 
 

BP. BASIS FOR PREPARATION 

 

BP-1. General basis for preparation of the Report  

BP-1_01 

 

 

 

 

 

 

BP-1_02 

 

 

 

 

 

 

BP-1_03 

 

 

 

 

 

 

 

 

 

 

 

 

 

BP-1_04 

 

 

 

 

 

 

BP-1_05 

BP-1_06 

 

 

 

 

 

 

 

 

 

 

 

In the 2024 Consolidated Statement of Non -Financial and Sustainability Information, we 

present detailed in sights regarding  the sustainability performance of TOM TAILOR GmbH 

όƘŜǊŜƛƴŀŦǘŜǊ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ά¢ha ¢!L[hwέύ ŦƻǊ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊ нлнпΣ ŎƻǾŜǊƛƴƎ ǘƘŜ ǇŜǊƛƻŘ 

from January 1 to December 31, 2024.  

 

This scope of this Consolidated Statement of Non -Financial and Sustainability Information 

όƘŜǊŜƛƴŀŦǘŜǊΣ ǘƘŜ ΨwŜǇƻǊǘΩύ is same as for financial statements. This sustainability statement 

has been prepared on a consolidated basis, covering all TOM TAILOR entities under our 

control or joint control  (TOM TAILOR GmbH, TOM TAILOR E-Commerce GmbH , TOM 

TAILOR Retail GmbH).  

 

The scope of consolidation is the same as for the Consolidated Annual Accounts for the 

financial year 2024. Any changes in the scope of consolidation compared to 2023 are 

explained in the Consolidated Annual Accounts. TOM TAILOR does not have any 

subsidiaries exempt from sustainability reporting under Articles 19a (9) or 29a (8) of Directive 

2013/34/EU. 

 

As this Report contains consolidated non -financial and sustainability information for all TOM 

TAILOR entities, individual companies within the TOM TAILOR Group are exempt from 

publishing separate sustainability reports under the Corporate Sustainability Reporting 

Directive (CSRD). 

 

This Report provides crucial insights into TOM TAILOR Ωǎ ƻǇŜǊŀǘƛƻƴǎΣ ǎǇŀƴƴƛƴƎ ŦǊƻƳ ǇǊƻŘǳŎǘ 

design, production, and retail activities to the various stages of our value chain. This includes 

upstream activities, such as raw material sourcing, supplier operations, own operations as 

well as downstream activities, covering retail, distribution, and end-consumer engagement.  

 

TOM TAILOR has used the option to omit specific information concerning intellectual 

property, know -how, or the results of innovation in this Report. Additionally, we have not 

used the exemption for disclosing impending developments or matters during  negotiation  

allowed by Member State.  

 

This decision was made to safeguard our competitive position and protect sensitive business 

information that could impact our market standing. We have carefully assessed the potential 

implications of this omission and are committed to ensuring that this do es not hinder the 

transparency or accuracy of our sustainability reporting.  
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BP-2_01 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BP-2_03 

 

 

 

 

BP-2. Disclosures in relation to specific circumstances  
 

Reporting framework  
 

Through this Report, TOM TAILOR proactively and voluntarily aligns with the upcoming 

requirements of the CSRD and the European Sustainability Reporting Standards (ESRS). 

These requirements apply to us based on our double materiality assessment (DMA), which 

was conducted in accordance with the  9ǳǊƻǇŜŀƴ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘƛƴƎ !ŘǾƛǎƻǊȅ DǊƻǳǇΩǎ 

(EFRAG) guidance IG 1 on materiality assessment. 

 

!ŎŎƻǊŘƛƴƎƭȅΣ ǘƘƛǎ ǊŜǇƻǊǘ ƛǎ ǎǘǊǳŎǘǳǊŜŘ ƛƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ 9{w{ ŀƴŘ ǊŜŦŜǊŜƴŎŜǎ ǘƘŜ ΨLD оΥ 

[ƛǎǘ ƻŦ 9{w{ 5ŀǘŀǇƻƛƴǘǎΩ ƎǳƛŘŀƴŎŜ ƛǎǎǳŜŘ ōȅ 9Cw!DΦ ¢ƘŜ ŎƻǊǊŜǎǇƻƴŘƛƴƎ datapoints are 

indicated in the left -hand margin throughout the Report . 

 

In addition to complying with the regulatory requirements applicable to TOM TAILOR, this 

Report also aligns with leading international sustainability frameworks and guidelines, 

including.  

 

т  The Global Reporting Initiative (GRI) Standards  

т The principles of the Sustainability Accounting Standards Board (SASB) framework 

т The IFRS S1 General Requirements for Disclosure of Sustainability-related Financial 

Information  

 

 

Our report approach  

 

Time horizons  

 

The time horizons referenced in this report are aligned with the definitions set out in ESRS 1, 

section 6.4, and are applied  as follows:  

 

т Short-term: the reporting period in the financial statements, 12 months from the end of 

the financial year.  

т Medium term: from the end of the  current  reporting period up to five years .  

т Long term: more than five years beyond the current reporting period  

 

For the purposes of the DMA , these time horizons are used consistently across the analysis of 

impacts, risks, and opportunities (IROs) in accordance with ESRS 1. 

 

Calculation methods  

 

The sustainability key performance indicators  (KPIs) disclosed in this report are based on a 

combination of primary data, secondary data 3, expert judgment, or a mix of these sources. In 

cases where direct data is not  available, estimates or assumptions grounded in actual 

benchmarks and external references, such as industry reports are applied. These are based 

 
3 Primary data refers to data obtained directly from the original source, while secondary data is gathered from 

bibliographic sources  
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BP-2_19 

 

 

 

 

 

 

 

 

 

 

BP-2_20 

 

 

 

 

 

 

 

 

 

 

 

BP-2_21 

BP-2_22 

on credible external referencesτsuch as sector-specific reports, regulatory publications, or 

scientific studiesτand validated by internal or external subject -matter experts. All estimates 

are used only when they meet the qualitative characteristics require d by ESRS 1, including 

relevance, faithful representation, and verifiability.  

 

The current accuracy of metrics that include value chain data estimated through indirect 

sources reflects data limitations. To improve accuracy, TOM TAILOR plans to enhance data 

traceability across the supply chain by integrating environmental and social management 

systems and implementing AI -driven data processing tools for better quality and reliability . 

 

In preparing this report, various future projections were made, which inherently involve a 

high degree of uncertainty and risk.  

 

Historical values disclosed in previous sustainability reports may differ from those in this 

report. These changes may result from methodological refinements , updated data sources, 

corrections of prior inaccuracies, or other improvements aiming to enhancing  data quality 

and reporting accuracy . 

 

External assurance  

 

The data and processes used for sustainability reporting purposes are subject to continuous 

improvement. For this reporting cycle, TOM TAILOR obtained limited assurance from the 

independent auditor Ebner Stolz on the DMA. No additional external assurance was 

obtained for other sustainability data or processes at this stage. 

 

 

References to additional documents  

 

At TOM TAILOR, we provide public content where certain topics covered in this report are 

disclosed in greater detail. In such cases, references to the communication  materials 

available on our corporate website have been included  for transparency purposes. Please 

note that these external sources are not subject to external assurance which are not subject 

to external verification .  

 

 

Double materiality assessment approach   

 

In this reporting cycle, TOM TAILOR conducted its first DMA in alignment with the 

requirements of the ESRS. TOM TAILOR assessed a broad set of sustainability matters to 

determine their financial  and impact materiality, following the  list of Sustainability matters to 

be included in the materiality  assessment outlined  in ESRS 1 General Requirements  and 

Article 16 of the Annex 1.  

 

The assessment covered environmental topics (E1ςE4), social topics (S1ςS4), and governance 

(G1). These reflect the ŀǊŜŀΩǎ most critical to our sustainability strategy, risk landscape, and 

operational context . 
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GOV. GOVERNA NCE 
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GOV-1_03 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GOV -1. The role of the administrative, management and supervisory bodies  

 

Corporate governance  

 

!ǎ ƻŦ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘΣ ¢ha ¢!L[hw Ωǎ Management Board includes 2 executive members 

who are actively involved in daily operations and strategic decision-making. The Management 

Board is composed by Gernot Lenz, (CEO) and Christopher Hallberg (CFO).  

 

TOM TAILOR´s Supervisory Board includes 6 members, 4 executive members from FOSUN τ

TOM TAILOR's parent company τ, who provide independent oversight and strategic guidance 

on financial, operational, and sustainability-related matters. The Supervisory Board includes 

formal representation of workers, including 2 non -executive members from the working 

council. 

 

Our sustainability strategy BE PART is at the core of the business, as we are continuously 

evolving our 360°strategy approach, goals and actions. We integrate different perspectives 

through cross-functional sustainability targets embedded across product di visions. These 

teams contribute directly to the BE PART strategy execution.  

 

 

Figure 1. Sustainability governance structure at TOM TAILOR  

 

TT-CREW

Establish a Culture of 
Consciousness  & engage with a 
sustainable mindset to build a 

natural base for our sustainability 
initiatives

360° STRATEGY

Translation of purpose, vision & mission into 
targets & milestones for operational 

implementation

SUSTAINABILITY & CORPORATE RESPONSIBILITY 
TEAM

Dedicated team, sustainability strategy & 
goal definition, set milestones and 

monitor progress

PRODUCT DIVISIONS

MARKETING

SOURCING

QUALITY 
MANAGEMENT

LOGISTICS

SALES

LEGAL

MANAGEMENT BOARDSUPERVISORY BOARD

FOSUN GROUP
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GOV-1_17 

 

 

 

 

 

 

 

 

 

GOV-1_13 

GOV-1_14 

 

 

 

 

 

 

Diversity in our governing bodies  

 

As of the end of the reporting year, the gender composition of ¢ha ¢!L[hwΩǎ management 

board is 100% male. The supervisory Board includes 16.6% female representation.  Our 

governance structure also reflects diversity in age, international experience, and professional 

backgrounds, contributing to a broader perspective in strategic and operational decision -

making. 

 

¢ƘŜ aŀƴŀƎŜƳŜƴǘ .ƻŀǊŘ Ǉƭŀȅǎ ŀ ŎŜƴǘǊŀƭ ǊƻƭŜ ƛƴ ¢ha ¢!L[hwΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƎƻǾŜǊƴŀƴŎŜΦ ¢ƘŜ 

Sustainability & Corporate Responsibility (SCR) team, established in 2022 and structured 

around our BE PART strategy, is responsible for the day-to-day implementation of 

sustainability initiatives. The team reports directly to the Director of Buying, Sourcing & 

Sustainability, and works cross-functionally with departments that hold embedded 

sustainability targets. 

 

The Management Board actively monitors progress against defined sustainability targets and 

milestones, ensuring that environmental and social considerations are fully integrated into 

¢ha ¢!L[hwΩǎ ŎƻǊŜ ōǳǎƛƴŜǎǎ ǎǘǊŀǘŜƎȅ ŀƴŘ ƻǇŜǊŀǘƛƻƴǎΦ 

 

 

Sustainability expertise  

 

The SCR department has a reporting line to the Director of Buying, Sourcing and 

Sustainability, who is direct reporting direct ly to the CEO. Regular updates are provided to the 

shareholders, Management and Supervisory Boards, ensuring alignment and transparency in 

ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴΦ 

 

¢ƘŜ {/w ǘŜŀƳ ƛǎ ŎƻƳǇƻǎŜŘ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǿƛǘƘ ŘŜŘƛŎŀǘŜŘ ŜȄǇŜǊǘƛǎŜ ŀŎǊƻǎǎ ¢ha ¢!L[hw Ωǎ 

key environmental and social focus areas. Their work is supported by internal collaboration 

with operational departments and regular oversight from Senior leadership an d the team. 

 

Internal sustainability -ǊŜƭŀǘŜŘ ŜȄǇŜǊǘƛǎŜ ƛǎ ŘƛǊŜŎǘƭȅ ŀƭƛƎƴŜŘ ǿƛǘƘ ¢ha ¢!L[hw Ωǎ ƳŀǘŜǊƛŀƭ ǘƻǇƛŎǎ 

and risk areas. Through the BE PART strategy, skills and knowledge within the sustainability 

teamτand across operational unitsτare leveraged to assess and manage the material  impacts, 

risks, and opportunities across the value chain. 

 

 

Our r isk management approach  

 

At TOM TAILOR, sustainability-ǊŜƭŀǘŜŘ Ǌƛǎƪǎ ŀǊŜ ƛƴǘŜƎǊŀǘŜŘ ƛƴǘƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ broader risk 

management and compliance framework . A Compliance Committee  supports the 

Management Board in monitoring financial and non -financial risks, including those related to  

environmental and social practices, such as supply chain due diligence, as well as emerging 

risks like cybersecurity and regulatory changes. 
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TOM TAILOR applies a focused and proportional approach to risk oversight. The Committee 

benefits from the cross-function al expertise of senior managers, who are responsible for the 

escalating critical issues and ensure timely, informed decision-making. The Compliance 

Committee 's scope is tailored to address salient sustainability risks, drawing on the subject-

matter expertise of specialized teams. Examples of internal roles supporting the Compliance 

Committee  include: 

 

- The SCR team advises on sustainability-related IROs and reporting.  

- IT senior managers oversee cybersecurity and data protection risks and reports 

regularly to the committee.  

- The finance department responsible for the integrity of financial and non -financial 

reporting.  

- The regional Corporate Social Responsibility (CSR) Managers who provide  updates on 

the Suppliers Codes of Conduct  and ensures alignment with  ethical business 

practices. 

 

TOM TAILOR leverages existing internal structures and fosters ongoing capacity -building 

through internal collaboration. This structure enables the Management and Supervisory 

bodies to oversee sustainability matters with agility, informed by both internal subject -matter 

experts and cross-departmental coordination.  

 

 

GOV -2. Information provided to and sustainability matters addressed by 

our administrative, management and supervisory bodies  

 

TOM TAILOR ensures the oversight of sustainability matters through a pragmatic , business 

integrated  approach that embeds sustainability into our corporate strategy.  

 

 

Figure 2. Corporate fundamentals  

 
 

The Compliance Committee  supports the Management Board in monitoring both financial 

and non-financial risks, including those related to environmental and social issues. 

 

To ensure adequate expertise, the Compliance Committee regularly consults with the CEO 

and the senior management of the SCR team, which is responsible for shaping the BE PART 
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GOV-2_03 

 

 

 

 

 

 

 

GOV-2_04 

 

 

 

 

 

 

 

 

 

GOV-3_01 

GOV-3_03 

 

 

 

 

GOV-3_04 

GOV-3_06 

 

 

sustainability strategy, setting targets, and outlining the roadmap for implementation. The 

Senior SCR manager provides regular updates the Management Board, particularly in line with 

quarterly business reporting, covering the oversight of material IROs, the implementation of 

due diligence processes, and the effectiveness of policies, actions, and metrics adopted to 

address identified risks and opportunities.  Sustainability insights are integrated  into the 

evolving corporate strategy and reporting prioritie s. 

 

The preparation of sustainability disclosures τincluding regulated reporting  under CSRDτ is 

coordinated by the SCR team through close collaboration between the Compliance, 

Controlling and Finance department . The Compliance Committee holds responsibility for 

reviewing the integrity and legal compliance of these disclosures, especially those presented in 

the management report.  

 

A double materiality assessment is conducted every two to three  years to identify and prioritize 

sustainability-related  IROs relevant ǘƻ ¢ha ¢!L[hw Ωǎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭΣ ƻǇŜǊŀǘƛƻƴǎΣ ŀƴŘ 

stakeholders. The results are reviewed by the Management Board and shared with the 

Compliance Committee to ensure they are appropriately reflected in corporate strategy and 

risk oversight. 

 

The main material topics currently overseen include: 

 

- Climate change  

- Pollution  

- Water   

- Biodiversity and ecosystems 

- Circular economy  

- Own workforce  

- Workers in the value chain 

- Consumers and end-users 

- Business conduct 

 

This integrated, resource-conscious approach ensures informed and effective oversight of 

ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƳŀǘǘŜǊǎΣ ŀƭƛƎƴŜŘ ǿƛǘƘ ¢ha ¢!L[hw Ωǎ ƻǇŜǊŀǘƛƻƴŀƭ ǎŎŀƭŜ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘƛŜǎΦ 

 

 

GOV -3. Integration of sustainability -related performance incentive 

schemes 

 

As of the reporting period , TOM TAILOR does not have formal incentive schemes or 

remuneration policies explicitly linked to sustainability performance for members of its 

administrative, management, or supervisory bodies. 

 

While sustainability targets are embedded in our BE PART strategy, they are not yet directly 

tied to performance objectives or variable compensation related to sustainability. However, a 

general annual bonus system is in place, based on the overall achievement of company -wide 

goals and individual performance . In this context, progress on sustainability initiatives may be 
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indirectly reflected in bonus outcomes, as part of broader business achievements.  TOM 

TAILOR will continue to assess the potential and feasibility of integrating explicit sustainability -

related performance metrics into its remuneration practices in the future.  

 

 

GOV -4. Statement on due diligence  

 

Our due diligence process is designed to identify, assess, and prioritize potential and actual 

sustainability-related negative impactsτparticularly those related to human rights and the 

environmentτ across the value chain. This process is aligned with international frameworks 

such as the United Nations Guiding Principles on Business and Human Rights, the OECD 

Guidelines for Multinational Enterprises  on Responsible Business Conduct, and the 

International Labor Organisation  Declaration on Fundamental Principles and Rights at Work.  

 

As a company with a global supply chain, due diligence is an integral part of our sourcing and 

buying strategy, particularly in managing social and environmental risks associated with our 

ǎǳǇǇƭƛŜǊǎΩ ǇǊŀŎǘƛŎŜǎΦ hǳǊ ŀǇǇǊƻŀŎƘ ƛƴŎƭǳŘŜǎ ǎǘǊƛŎǘ ōǳǎƛƴŜǎǎ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ǎǘǊǳŎǘǳǊŜŘ ǎǳǇǇƭƛŜǊ 

audits, improvement programme s and ongoing training to ensure compliance with our 

standards.  

 

²Ŝ ƭŜǾŜǊŀƎŜ ǘƘŜ ǳǎŜ ƻŦ ǎǳǇǇƭƛŜǊΩǎ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳǎ ǎǳŎƘ ŀǎ ŀƳŦƻǊƛ .{/L όŦƻǊ ǎƻŎƛŀƭ 

compliance) and amfori BEPI (for environmental performance) to assess and manage supply 

chain risks. All suppliers are audited against the amfori BSCI Code of Conduct.  

 

Findings from this process are incorporated into corrective action plans and inform updates to 

our policies and tools. Additionally, TOM TAILOR recognizes grievance mechanisms as 

essential tools for enhancing the effectiveness of due diligence. A robust complaints 

mechanism, originally established under the German Supply Chain Due Diligence Act (LkSG) 

and aligned with the evolving standards of the Corporate Sustainability Due Diligence 

Directive (CSDDD) standards, enables individuals to report human rights violations and 

environmental issues within its operations or through suppliers, with clear protection for 

whistle-blowers in the process. Insights from grievance reports help identify adverse impacts 

and guide timely responses and mitigation measures. 

 

 

GOV -5. Risk management and internal controls over sustainability 

reporting  

 

At TOM TAILOR, risk management and internal controls are essential parts of our sustainability 

reporting  processes. The SCR team leads this process, working closely with other departments 

to ensure the accuracy, completeness, and regulatory  compliance of all sustainability-related  

disclosures. 

 

Our reporting process is reviewed and updated annually , covering the collection and validation 

of both qualitative and quantitative data from our complete supply chain. We follow the ESRS 

standards under the CSRD, and consider reporting frameworks such as the GRI, IFRS S1 and 

https://www.ohchr.org/sites/default/files/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.oecd.org/en/publications/oecd-guidelines-for-multinational-enterprises-on-responsible-business-conduct_81f92357-en.html
https://www.oecd.org/en/publications/oecd-guidelines-for-multinational-enterprises-on-responsible-business-conduct_81f92357-en.html
https://www.ilo.org/sites/default/files/2024-04/ILO_1998_Declaration_EN.pdf
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SASB standards as a reference. We use digital tools and automated systems to support data 

consistency and regulatory alignment. Controls are in place to check data accuracy and 

completeness, including year -over-year variation reviews. 

 

We focus on risks such as inaccurate data, regulatory non-compliance, and fragmented 

internal coordination. To address these, we use AI-driven systems for supplier and 

sustainability data, automated reporting tools, and involve internal experts in data val idation. 

External auditors have conducted readiness assessments of previous reports to evaluate 

alignment with applicable regulatory frameworks and reporting requirements . 

 

Risk assessment results are reviewed by the SCR team and used to improve internal reporting 

processes. A consolidated  report is submitted to the Management Board, and the internal 

audit  department  may conduct reviews as part of its annual plan. Our senior SCR manager 

oversees the overall sustainability reporting system. 

 

Through these measures, we aim to ensure that our sustainability-related information is 

reliable, transparent , and aligned with regulatory requirements, while also and supporting  TOM 

¢!L[hwΩǎ .9 t!w¢ {ǘǊŀǘŜƎȅ ŀƴŘ ƻǳǊ ƭƻƴƎ-term commitment to res ponsible business practices. 
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SBM-1. Strategy, business model and value chain  
 

TOM TAILOR Ωǎ ŎƻǊŜ ōǳǎƛƴŜǎǎ Ŏƻƴǎƛǎǘǎ ƻŦ ǘƘŜ ŘŜǎƛƎƴΣ ŘŜǾŜƭƻǇƳŜƴǘΣ ŘƛǎǘǊƛōǳǘƛƻƴΣ ŀƴŘ ǎŀƭŜ ƻŦ Ŏŀǎǳŀƭ 

lifestyle fashion. Our collections are structured into three main categories τ Basic, Core, and 

Trend. These reflect varying levels of fashion-forwardness, price points, and quality. Our product 

ƻŦŦŜǊƛƴƎ ƛƴŎƭǳŘŜǎ ƳŜƴΩǎ ŀƴŘ ǿƻƳŜƴΩǎ ŎŀǎǳŀƭǿŜŀǊΣ ŀ ŘŜƴƛƳ ƭƛƴŜ targeting younger , price-sensitive 

audiencesΣ ŀ ŘŜŘƛŎŀǘŜŘ ƪƛŘǎΩ ƭƛƴŜ ŦƻǊ ǘŜŜƴŀƎŜǊǎ ŀƴŘ ƳƛƴƛǎΣ ŀƴŘ ŀ Ǉƭǳǎ-size range. All product lines 

are tailored to meet specific need s in terms of fit, style, and affordability . Our commitment to 

timeless yet trend-aware design, combined with responsible production and a strong focus on cost 

efficiency, defines the essence of our brand. 

 
Figure 3Φ ¢ha ¢!L[hwΩǎ ǇǊƻŘǳŎǘ ƭƛƴŜǎ 

 

TOM TAILOR serves a wide and diverse customer base across Europe and selected international 

markets. As a mainstream positioned lifestyle brand, we can address a broad spectrum of 

consumer preferences - from teenagers to older adults, across various body types, supported by 

inclusive sizing. Customers value our effortless and reliable fashion style, aligning with everyday 

needs and seasonal trends. 

We operate through a comprehensive multi -channel model that includes own  operated retail 

stores, e-commerce platforms, wholesale partnerships, and franchise agreements. TOM TAILOR is 

present in 22 countries, with 14,104 points of sale that include own stores, franchise stores, shop-

in-shops, and multi-label stores. Our e-commerce presence spans 25 countries, ensuring 

accessibility for digital consumers and reinforcing our global reach.  

As of the end of 2024 , TOM TAILOR employed around  of 3,435 employees across 22 countries. 

Core business functions are in Hamburg, Germany, with additional employees working in 

international retail, sourcing, logistics, and support roles. This international workforce reflects our 

global footprint and supports the delivery of our brand vision across all markets. 

At TOM TAILOR, we are committed to offering quality products that are safe for our customers 

and respectful of the environment. Our collections are designed to meet international standards 

and are adapted to local cultural preferences, customer expectations, and applic able legislation in 

each of our markets. In line with this commitment, we do not offer products that are prohibited in 

the countries where we operate.  

In FY 2024, TOM TAILOR achieved total revenues of EUR 588 M (2023: EUR 612 M). Despite a 

3.9% decline in sales to EUR 588 million, in 2024 we delivered a strong operating result, with 
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EBITDA increasing by 13.8% compared to 2023, due to an optimised cost structure and a higher 

gross profit margin of 56% (2023: 52%).  

Table 1. Financial Year 2024 results 

 
202 4 202 3 

Revenue  EUR 588 M EUR 612 M 

EBITDA  EUR 27.7 M EUR 24.4 M 

TOM TAILOR has no activities or revenue linked to the fossil fuel sector (coal, oil, or gas), chemical 

production, controversial weapons, or tobacco cultivation and production. Accordingly, we are not 

connected to material impacts or risks associated with these sectors. 

TOM TAILOR identifies its core products  τcasual fashion apparel and accessoriesτ as significant 

in relation to sustainability -related goals. With a strong market presence in Germany, Austria, and 

Eastern Europe, we serve a customer base increasingly focused on sustainability. In response, 

TOM TAILOR prioritizes the use of more sustainable materials in the garment production such as 

organic cotton, recycled polyester, LENZING ϰ ECOVEROϰ, and TENCELϰ. 

Our  BE PART strategy, launched in 2022, has become a foundation in our overall corporate 

strategy. It follows a 360° approach built around seven key pillars: Culture of Consciousness, Fair & 

Equal Working conditions, Mindful Product Design, Responsibly Sourced Products, Our Way to 

Circularity, Green Value Chain and Transparent Communication . These pillars guide all 

sustainability efforts across the value chain τfrom product design and sourcing to customer 

engagement and stakeholder dialogue.   

Figure 4. BE PART 360° approach 

 

 

According to the ESRS, TOM TAILOR is part of the Textiles, Apparel, Footwear and Accessories 

sector. This sector is significant due to its material impacts on climate change, water and resource 

ǳǎŜΣ ǿŀǎǘŜΣ ǇƻƭƭǳǘƛƻƴΣ ŀƴŘ ǎǳǇǇƭȅ ŎƘŀƛƴ ƭŀōƻǳǊ ŎƻƴŘƛǘƛƻƴǎΦ ¢ha ¢!L[hw Ωǎ ŀŎǘƛƻƴǎ ŀǊŜ Ŧǳƭƭȅ ŀƭƛƎned 

with these sector priorities, supporting its vision of contributing to a more conscious and 

CULTURE OF
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1
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responsible fashion industry. TOM TAILOR does not operate in any additional significant ESRS 

sectors. 

 

Our value chain  

We work with 72 long-term partners,  primarily based in Asia. These include 30 core, 16 strategic, 

and 26 niche suppliers. We do not own manufacturing sites, relying instead on these partnerships 

built on shared values and sustainability objectives.  

 

Figure 5. Our suppliers set up 

 

 

 

 

 

 

 

 

 

 

Upstream, our material strategy focuses on the selection of raw and recycled fibres (e.g. organic 

cotton, recycled polyester ) and collaborate with suppliers who comply with social and 

environmental standards. Fabric production, dyeing, and garment manufacturing are regularly 

audited and certified , with a focus on social and environmental compliance (e.g., amfori  BSCI, 

BEPI, ZDHC). 

In our own operations, we oversee product quality control, warehousing, packaging, compliance 

testing, and sustainability management. We focus on reducing environmental impacts through 

sustainable packaging, energy efficiency and responsible logistics. 

Downstream, our products reach customers via our retail  stores, retail partners, and e-commerce 

platforms . While ǿŜ ŘƻƴΩǘ ŎƻƴǘǊƻƭ Ŧƛƴŀƭ-mile logistics, we promote low-impact delivery options. We 

also encourage circular practices such as textile recycling to reduce end-of-life waste. 

 

 

 

 

 

72 

SUPPLIERS 

30  
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16 

STRATEGIC 

26                   
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           48% 

           42% 

           42% 
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Table 2. Main features of upstream and downstream value chain  

 

SBM-2. Interests and views of stakeholders  

We actively engage our diverse stakeholder groups through targeted  approaches that reflect each 

group's unique role, influence, and expectations. For our internal stakeholders, particularly our 

crew, we use a mix of digital surveys, structured dialogues, internal communications channels  and 

a grievance mechanism. This ensures that employee voices are heard in a safe and accessible 

manner.  

Figure 6. Our stakeholders map 

 

Our external stakeholdersτsuch as suppliers, NGOs, and customersτare engaged through various 

communication platforms, including online surveys, dialogues within trade associations, and direct 

email outreach. good  example is the recent CSRD-aligned stakeholder survey, which gathered 

204 responses from both internal and external stakeholders, providing valuable insights  to 

consider in our DMA.  

Business Area 
Upstream: Activities 

enabling operations  

Own Operations: Directly 

controlled activities  

Downstream: Post -sale 

activities  

Overall 

Description  

Raw material sourcing, 

textile production, and 

garment manufacturing  

Logistics, quality control, 

packaging, sustainability 

management  

Retail, e-commerce, 

customer use, end-of-

life 

Geographies  
Supplier countries Germany (HQ, warehouse 

providers) 

Germany, EU, online 

platforms  

Dependencies  

Suppliers for fabrics, 

certifications (e.g. GOTS, 

BSCI), transport logistics 

Warehousing providers, 

compliance teams, energy 

and waste services 

Franchise partners, e-

commerce platforms, 

customers 

Affected 

Stakeholders  

Factory workers, material 

suppliers, logistics workers 

Employees, warehouse 

staff, auditors 

Retail customers, 

platform users, waste 

handlers 

Gaps to address 

Limited control over 

material production 

practices 

Exploring energy and 

water savings, circular 

practices 

Limited influence on 

consumer use and end-

of-life disposal 

B2B 
Customers

B2C 
Customers

Employees

Workers 
Council

Shareholder Suppliers

Other 
Partners*

*Other partners may include NGOs, financial institutions, logistics partners, among others.
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We ensure that all engagement channels are available in both German and English, making them 

accessible for all participants. Communication takes place across multiple platforms, such as the 

company intranet, newsletters , and in-stores surveys, ensuring transparency and inclusivity. 

 
Figure 7. BE PART stakeholder sustainability survey invitation  

  
 

 

Stakeholder engagement  

Our stakeholder  communication channels  include: 

¶ Employees: We maintain regular communication with our employees, inviting them to 

town hall meetings 8 to 10 times per year, where business updates are shared, and open 

questions and feedback can be raised. We also conduct an anonymous Pulse Check 

annually to gather additional insights and ensure we are addressing employee concerns. 

Open discussions and feedback are always encouraged. 

¶ B2B and B2C Customers: We engage our B2B partners through BE PART updates 

included in frequent  presentation s and training sessions, ensuring that our partners are 

well-informed and aligned with our BE PART strategy. Our B2C customers are engaged 

through various communication channels, such as social media, newsletters, and POS 

touchpoints, allowing us to keep them informed and gather feedback on our products and 

sustainability efforts.  

¶ Shareholders: TOM TAILOR maintains an open and collaborative relationship with its 

shareholders from the FOSUN group, our main shareholder. This collaboration ensures 

that we are aligned in a long-term sustainability vision. 

¶ Suppliers: We categorize our suppliers into three groups: strategic, core, and niche. For 

each group, we maintain regular touchpoints, including monthly  scorecard calls, a supplier 

summit  which take place every few years, and regular visits in both directions. These 

interactions ensure that we align our sustainability goals with those of our suppliers and 

create a strong, transparent supply chain. 

¶ Other Partners: In addition to our direct stakeholders, we also collaborate with various 

financing partners and non -profit organisations. Financing partners play a vital role in our 

value chain, and we prioritize open and trustful communication with them. We also 

partner with organisations like Viva con Agua, Oclean, and MBRC the Ocean, supporting 
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important causes and demonstrating our commitment to sustainability beyond our 

immediate business operations. 

By actively engaging with all these stakeholders, we ensure that our sustainability efforts are 

aligned with the expectations and concerns of those most impacted by our operations. This 

structured approach allows us to maintain transparency, accountability , and a commitment to 

continuous improvement across all levels of the business. 

Engagement serves several key purposes: aligning our business strategy with stakeholder 

expectations , identifying material topics from different perspectives , and continuously gathering  

feedback to develop products that meet our customers' needs and expectations.  

The insights gathered through stakeholder engagement directly influence the  BE PART strategy. 

For instance, feedback from retail staff led us to improve communication in the use of  certified  

more sustainable materials in product development. These ongoing interactions ensure that our 

sustainability goals remain relevant and responsive to stakeholder needs. 

Effectiv e communication is a cornerstone of our engagement strategy. Dashboards are used to 

track key metrics, such as supplier sustainability  scores, allowing management to monitor progress 

and identify areas for improvement. Audit dialogues are also employed to discuss gaps in 

regulatory compliance and ensure that any necessary corrective actions are taken in a timely 

manner. 

We ensure that our administrative, management, and supervisory bodies are consistently informed 

about the views and interests of affected stakeholders regarding sustainability -related IROs. In 

2024, particular attention was given to the DMA , conducted in alignment with the ESRS and the 

CSRD. This update was presented to both our management team s and Board to support informed 

strategic decisions and ensure full preparation for  regulatory compliance.  

 

SBM-3. Material impacts, risks and opportunities  

Through a DMA  conducted in 2024 /25, we identified the key IROs related to our operations and 

value chain.  

This assessment helps us understand: 

¶ Impacts: how our activitiesτand those of our business partnersτmay positively or 

negatively affect the environment and people, including potential negative impacts on 

human rights . 

¶ Risks and Opportunities: the financial implications of these impacts and dependencies on 

resources, which may affect our financial position and performance in the short, medium, 

or long termτnegatively in the form of risks, and positively in the form of opportunities.  

In 2024, we redefined our previous materiality assessments into a DMA  and deepen an IROs 

assessment in line with the ESRS methodology. This allows us to report in greater detail across 

individual topics , and subtopics, rather than grouped material themes as in previous years. 
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Our DMA process and its resulting outcomes were subject to limited assurance in accordance with 

the requirements set out in the ESRS, in compliance with the CSRD4.  

Our analysis has resulted in the identification of 55 material IROs related to sustainability matters . 

Each IRO is assigned its own identification code to clearly associate it with the key actions outlined 

in the relevant thematic stand ard of this Report.  

More detailed insights into each IRO can be found in the topical chapters of this report.  

 

Table 3. Material IROs in 2024 

 Type 

I/R/O  

VAC 

Location  

Time 

horizon 

Affects 

Human 

Rights 

E1 ς CLIMATE CHANGE  

E1.1 Climate change mitigation  

Release of GHG emissions (Scopes 1ς3) drives climate change  I - All Long   

Costs for avoidance/reduction of GHG emissions  R O / D Short   

E1.2 Energy 

Use of renewable energy reduces emissions, supporting climate action I +  U / O Short  

Savings through less electricity consumption  O O Long  

E2 ς POLLUTION  

E2.1 Pollution of water  

Water pollution from raw materials, production, and product use  I -  All Short   

Water management lowers costs, and reduces compliance risk O  U / O Mid   

E2.2 Substances of concern 

Use of hazardous substances affects health and the environment  I -  All Mid   

Compliance cost savings from ZDHC and other certifications  O U / O Short  

E2.3 Microplastics  

Microplastics released during plastic production, transport, and product use  I -  All  Mid   

Costs to reduce microplastics, e.g. using natural fibres R U / O Mid   

E3 ς WATER AND MARINE RESOURCES  

E3.1 Water  

E3.1.1 Water consumption  

High water uses in fabric sourcing, garments production, and washing  I -  U / D Short  

Cost of water dependence in production  of garments  R  U / O Long  

E4 ς BIODIVERSITY AND ECOSYTEMS  

E4.1 Impacts and dependencies on ecosystem services 

Raw material loss and ecosystem reliance result in higher costs for cotton R U  Mid   

E5 ς RESOURCE USE AND CIRCULAR ECONOMY  

E5.1 Resources inflows, including resource use 

Overusing scarce resources causes depletion. I - U / O Long  

Efficiency and responsible sourcing lowers reliance on scarce resources I + O Short  

Circular designed products boost sales by meeting sustainability demands  O O / D Mid   

E5.2 Waste 

Garment production causes waste, pollution, and high disposal costs  I -  All  Short   

S1 ς OWN WORKFORCE  

S1.1 Working Conditions  

S1.1.1 Health and Safety 

Employee exposure to hazards, poor ergonomics and stress  I - O Short X 

S1.1.2 Secure Employment  

Long-term job security and benefits improve employees' wellbeing and stability  I + O Short  

S1.1.3 Working time  

Flexible hours improve work-life balance by adapting to the needs of employees  I +   O Short  X 

High workloads and time demand reduce well -being, causing burnout  I -  O Short X 

S1.1.4 Adequate wages 

Low pay hurts motivation, lowering productivity and raising turnover cost  R  O Short  

S1.2 Equal treatment and opportunities for all  

S1.2.1 Gender equality and equal pay for work of equal value 

Gender inequality lowers employee satisfaction  I -  O  Short  X 

Gender inequality raises recruitment and training costs  R  O Mid   

S1.2.2 The employment and inclusion of persons with disabilities  

Failure to actively promote disability inclusion can lead to discrimination  I -  O Short  

S1.2.3 Diversity 

Promoting diversity improves hiring, retention  and ǘŜŀƳǎΩ creativity  I +  O Mid   

S1.3 Other work-related rights  

 
4 At the time of publishing this report, the technical adjustments introduced by the OMNIBUS regulation had not 

yet come into effect . 
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S1.3.1 Privacy 

Strong transparency and data protection boosts privacy, trust, and workplace satisfaction  I + O Short  

S2 ς WORKERS IN THE VALUE CHAIN  

S2.1 Working conditions  

S2.1.1 Health and safety 

Exposure to hazards and stress reduces workers' quality of life and wellbeing I -  U  Short X 

S2.1.2 Adequate wages 

Higher purchasing power for workers in supplier countries through living wages  I + U Short   

Paying below the subsistence level reduces workers' well-being and fuels poverty  I -  U  Short   

Higher compliance costs and loss of revenue due to reputational damage  R U Short   

Rising labour costs due to higher salaries or voluntary benefits for workers in the VC  R  U Short  

S2.1.3 Working time  

IƛƎƘ ǿƻǊƪƭƻŀŘ ƘŀǊƳǎ ǿƻǊƪŜǊǎΩ ƘŜŀƭǘƘ ŀƴŘ ǿƻǊƪ-life balance I - U Short  X 

S2.1.4 Secure employment  

Having secure, long-term employment boosts job stability and well -being  I + U Long   

S2.1.5 Freedom of association, Works Council s, and participation rights  

Lack of association rights fuels worker dissatisfaction and weaken bargaining power I -   U  Short X 

Penalties for legal non-compliance include fines, damages and compensation  R U Long  

Failing to recognise association rights damages reputation, reducing sales. R U  Mid   

S2.2 Equal treatment and opportunities for all  

S2.2.1 Gender equality and equal pay for equal value 

Gender inequality leads to pay gaps and limits opportunities  I - U  Short  X 

S2.2.2 Measures against violence and harassment in the workplace 

Reporting systems address workers' concerns, ensuring a safer workplace I +  U  Mid   

Violence and harassment harm well-being and create an unsafe workplace I -  U  Mid  X 

S2.2.3 Diversity 

Low diversity in the workplace led to discrimination and misrepresentation  I -  U Mid  X 

S2.3 Other work-related rights  

S2.3.1 Child labour  

Child labour in the supply chain causes irreversible harm to infants and families I - U Short X 

Cases of child labour result in fines, penalties and reputational damage R U Short  

S2.3.2 Forced labour  

Forced labour at VAC causes long-lasting harm and violates human rights I -  U Short  X 

Cases of forced labour in the value chain trigger fines and penalties R U Short  

S3 ς AFFECTED COMMUNITIES  

S3.1 /ƻƳƳǳƴƛǘƛŜǎΩ ŜŎƻƴƻƳƛŎΣ ǎƻŎƛŀƭ ŀƴŘ ŎǳƭǘǳǊŀƭ ǊƛƎƘǘǎ 

S3.1.1 Water and sanitation  

Communities are harmed by low water access, availability, quality and safety I - U  Short  X 

S4 ς CONSUMERS AND END -USERS 

S4.1 Information -related impacts for costumers  

S4.1. 1 Privacy 

Robust data protection measures can boost consumer trust and loyalty  I + D Short  

G1 ς BUSINESS CONDUCT  

G1.1 Corporate culture  

A strong corporate culture boosts employee trust, loyalty, and motivation  I +  O Mid   

G1.2 Protection of whistle blowers  

Encouraging safe reporting of violations builds trust and accountability  I + U / O Short  

G1.3 Animal welfare 

Certified products meet customer demands and improve animal welfare  I +  U / D Short  

G1.4 Management of relationships with suppliers including payment practices  

Long-term supplier relationships boost trust and cooperation  I +  U / O Short  

Higher costs from poor supplier management (onboarding, training, audits)  I -  U Short  

Stable supplier cooperation cuts operational costs  O U / O Mid   

G1.5 Corruption and bribery  

G1.5.5 Prevention and detection including training  

Weak controls expose employees to unethical practices and societal harm  I -  All Short  
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Figure 8. Our DMA matrix 

 

Impact Characteristics  

Our integrated business model connects us deeply to a globalized environment, where our 

operations intersect with various impact points. Across all stages of our value chain, our activities 

intersect with various impact areasτboth positive and negative. These impacts may evolve into 

risks or opportunities, which we aim to proactively identify, assess, and manage. 

Our impact analysis goes beyond direct  operations to cover the entire value chain , from product 

design and material sourcing through manufacturing , distribution, consumer use, and end-of-life. 

This comprehensive approach allows us to capture all relevant ESG impacts, including those 

beyond our immediate control, such as effects on local communities within our extended value 

chain. 

Our assessment highlights the links between TOM TAILORΩǎ ǎǘǊŀǘŜƎȅ ŀƴŘ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ŀƴŘ 

potential impacts:  

Environmental  
Our production processes require the sourcing of raw materials that involve significant use of 

water, land, and energy. For example, cotton cultivation impacts biodiversity and ecosystems, 

which we actively strive to manage responsibly. Our logistics and distribution networks transport 

goods across Asia and Europe, contributing to emissions associated with climate change. 

Additionally, given the nature of our products, we consider the environmental impact of 

microplastics release during washing and final disposal of our products . 

Social 

We place great emphasis on the impacts affecting peopleτour own workforce, the workers across 
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our value chain, our customers, and the communities where we operate. We prioritize respecting 

human rights, ensuring adequate  labour  conditions, promoting diversity and inclusion, and 

safeguarding health and safety within our teams to foster environments where well -being and 

talent thrive. For the communities connected to our operations, we focus on respecting their rights 

and generating shared value through social initiatives. Moreover, maintaining strong relationships 

with our customers and continually strengthening  their trust  and loyalty on us remains a core 

driver of our business. 

Governance  

Consistent with our corporate  values, TOM TAILOR maintains strict oversight of business conduct. 

We manage potential governance -related  impacts through  clear grievance mechanisms, such as 

our Code of Ethics for Business Partners, risks of unlawful activities, and the integrity of our 

supplier relationships and responsible procurement practices. Understanding how our business 

model influences environmental and social factors also helps us refine our BE PART strategy, 

reducing the likelihood of adverse effects while maximizing positive ou tcomes. 

Our commitment is clear: to prevent, mitigate, and remedy adverse impacts while promoting 

beneficial impacts for both the environment and society. This ongoing effort underpins our 

sustainability approach and supports our ambition to operate responsibly ac ross all dimensions of 

our business. 

 

Time horizons  

TOM TAILOR assesses material IROs across short, mid, and long-term horizons. For risks and 

opportunities, we observe a greater tendency for materialization in the medium and long term, 

particularly within environmental categories . This reflects the increasing uncertainty and evolving 

regulatory landscape associated with climate change, resource dependency, and environmental 

degradation.  In contrast, the materiality of social and governance matters tends to remain stable 

across all time horizons, as these are more directly influenced by immediate operational and 

regulatory contexts rather than long -term external uncertainties.  

Regarding impacts, we note a clear pattern: 

¶ Environmental impacts (e.g. emissions, water use, waste) gain materiality over the medium 

to long term, aligned with global sustainability transitions and stakeholder expectations.  

¶ Social and governance impacts (e.g. health and safety, human rights, business conduct) 

are most material in the short term, due to their immediate relevance to daily operations 

and regulatory scrutiny.  

This time horizon perspective helps TOM TAILOR prioritize actions and allocate resources in 

alignment with the urgency and projected trajectory of each IRO category.  
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Resilience and Changes in Material IROs  

Compared to the previous reporting period, material risks related to climate change, water 

consumption dependency, and working conditions for workers in the value chain have intensified. 

Opportunities linked to more sustainable products and efficient resou rce use are becoming more 

financially significant.  

Our BE PART strategy remains resilient in managing key sustainability-related impacts  and risks, 

while leveraging opportunities such as circular products  and resource efficiency.  

Environmental issues ς including  climate change, water  consumption and pollution , and chemical 

management are increasing in importance, with associated costs and compliance risks in the short 

to long term . Social impacts, particularly those related to human rights, adequate wages, and 

working conditions in the supply chain, remain among the most financially and ethically material 

topics. Likewise, governance mattersτincluding corporate culture, supplier management, and 

animal welfareτcontinue to play a critical role in shaping stakeholder trust .  

This assessment focuses on sustainability-related  matters as defined by the ESRS. Other entity -

specific risks, such as foreign currency volatility, are ŎƻǾŜǊŜŘ ƛƴ ¢ha ¢!L[hwΩǎ Management 

Report  and are therefore not covered in this Report . 
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IROs. Disclosures on the materiality assessment process  

 
IRO-1/IRO-2. Material impacts, risks and opportunities  

 
In 2024, TOM TAILOR conducted  its first CSRD-compliant DMA  at a group level. The 

methodology applied to identify IROs followed the EFRAG IG1 Materiality Assessment 

Implementation Guidance, and the ESRS 1 General Requirements. The assessment integrated 

internal and external expertise  used scientifically grounded tools and referenced frameworks such 

as MSCI and SASB Materiality Maps  to enhance relevance and comparability .  

 

To identify potential and actual impacts on people and the environment, TOM TAILOR designed a 

structured  survey distributed in German and English. It covered all ESRS Annex 1 Art. 16 

sustainability matters, reaching stakeholders across the value chain (employees, consumers, B2B 

clients, suppliers). A total of 204 responses were collected. This stakeholder engagement served 

as the foundation to assess relevance and stakeholder expectations  and define a long list of 

sustainability-related topics to be assessed in the following IROs evaluation.  

 

The stakeholder-informed results were then refined through internal expert workshops , industry  

peer benchmarking  and consultations with affected stakeholders to understand how they may be 

impacted . A long list of 87 subtopics was reviewed, resulting in 70 relevant subtopics used for the  

IROs evaluation. Each IRO was assessed for impact and/or  financial materiality. The assessment 

considered the full value chain, including upstream suppliers and downstream consumer use, 

enabling coverage of activities, business relationships, and geographies with heightened risk of 

adverse impact. 

 

TOM TAILOR applied a structured scoring model to assess the severity (scale, scope, and 

irremediability ) and likelihood of impacts. For potential negative impacts on human rights , the 

severity took precedence over  likelihood  in line with the ESRS guidance. For risks and 

opportunities, financial magnitude (based on primary and secondary data) and likelihood were 

evaluated to determine materiality. This approach ensures both impact and financial materiality 

perspectives are considered systematically.  

 

These assessments were carried out together with internal experts from different areas of the 

company, whose perspective was integrated into the definition of the magnitude and probability 

of occurrence of the IROs through joint workshops.  

 

Materiality thresholds were  defined as follows: an IRO was deemed material if the total score 

exceeded a determined score or if the magnitude of impact or financial effect was considered 

extremely high . Financial materiality thresholds considered up to 5% of revenue impact for risks 

and 5% for opportunities  too. In total, 196 IROs were assessed, resulting in 55 material IROs 

including  14 positive impacts, 22 negative impacts, 14 risks, and 5 opportunities. 

 

The connections between impacts and dependencies with risks and opportunities were examined 

linking material topics and subtopics to IROs outcomes and financial or operational vulnerabilities . 

This ensures that upstream environmental or social issues are systematically mapped to strategic 

and financial relevance. 
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Decision-making and internal controls were integrated through direct involvement of the Senior 

Management for SCR, as well as consultation with Finance, Legal, Compliance, Controlling, 

People and other departments. Results were validated by the Director of Buying, Sourcing & 

Sustainability, and submitted to the Management  Board for approval. 

 

TOM TAILORΩǎ 5a! ǇǊƻŎŜǎǎ ƛǎ tightly integrated  into our overall risk management framework. 

Identified impacts and risks are systematically assessed using likelihood and severity criteria and 

are used to inform our enterprise risk profile, complimenting it with sustainability -related risks.  

 

Likewise, sustainability-related opportunities are evaluated through the same structured process 

and incorporated into strategic planning and business development decisions, ensuring alignment 

with our BLUEPRINT and BE PART strategy.  

 

Our materiality assessment process went under  several methodological improvements compared 

to previous years. In 2023, stakeholder input was collected via general surveys, while in 2024, 

TOM TAILOR transitioned  to targeted interviews  and workshops for the IROs evaluation, enabling 

deeper insights. New scoring formulas, as well as severity and likelihood definitions were also 

introduced in t he new DMA Tool to enhance accuracy. For audit readiness, all the process was 

documented in accordance.  

 

The final output, a double materiality matrix and list of 55 material IROs, is now being used to 

guide TOM TAILORΩǎ /{w5-aligned disclosures, strategic risk management, and financial 

planning.  

 
  

 

 

 

 

 

 

 

  



 

28 

4. ENVIRONMENTAL INFORMATION   

[ ESRS E]  
 

E1. CLIMATE CHANGE  
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A. Governance   
 
At TOM TAILOR, our climate governance is designed to ensure that climate -related  IROs are 

systematically identified, assessed, and addressed as part of our overall business strategy and 

sustainability efforts.  

 

In line with  our BE PART strategy, climate -related matters  are governed at the highest  executive 

level. The Management Board , through the  SCR team, oversees the implementation and progress 

of climate -related goals and actions.  

This includes the annual review of climate-related KPIs such as: 

¶ Greenhouse gas (GHG) emissions (Scope 1, 2, and 3) 

¶ Energy consumption  

¶ Progress on sustainable sourcing and low-emission product initiatives  

/ƭƛƳŀǘŜ ƎƻǾŜǊƴŀƴŎŜ ƛǎ ƛƴǘŜƎǊŀǘŜŘ ƛƴǘƻ ¢ha ¢!L[hwΩǎ ōǊƻŀŘŜǊ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ 

frameworks, ensuring that decarbonization efforts and climate resilience are embedded in 

operational and strategic decision -making. 

 

GOV -3. Integration of sustainability -related performance in incentive 

schemes  
 

As of the reporting period,  TOM TAILOR does not operate a variable remuneration system linked 

to sustainability targets  for members of its administrative, management , or supervisory bodies. 

However, we recognize the strategic value of performance -based incentives in driving progress 

toward sustainability goals. 

 

In line with best practices observed in the industry, we are exploring the possibility of 

implementing performance -based incentives that align executive and broader workforce 

remuneration with the achievement of our BE PART sustainability and climate objectives in the 

future.  
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B. Strategy  
 

E1-1. Transition plan for climate change   
 

Our sustainability commitments  
 

In late 2023, the Science-Based Targets initiative (SBTi) officially approved  τand in early 2024 

publishedτ ¢ha ¢!L[hwΩǎ near-term science-based targets aligned with the 1.5°C trajectory of 

the Paris Agreement. These targets apply to the Energy/Industrial sector classification and define 

the foundation of our climate transition roadmap.  

 

TOM TAILOR commits to the following reductions by 2030 (base year: 2019):  

 

¶ Scope 1 and 2: Absolute GHG emissions reduction of 50% 

¶ Scope 3: Absolute GHG emissions reduction of 30%  

 

 

In addition, TOM TAILOR has adopted sector -specific FLAG (Forestry, Land, and Agriculture) 

targets. These include a 33.4% absolute reduction in scope 3 FLAG emissions and removals by 

2030, alongside a no-deforestation commitment covering all relevant commodity -linked supply 

chains by December 31, 2025. 

 

These validated SBTi targets guide our decarbonisation roadmap, which is embedded into 

operational practices across sourcing, production, logistics, and retail. They are central to our BE 

PART strategy and ensure that climate action is systematically embedded into our decision -

making processes and performance tracking systems. 

 

 

Climate transition plan  
 

As of reporting year 2024, TOM TAILOR has not yet adopted  a formal climate transition plan 

aligned with the 1.5°C pathway or EU climate neutrality objectives. However, we acknowledge the  

strategic relevance of such a plan for meeting upcoming regulatory expectations and growing 

stakeholder demands.  

 

TOM TAILOR therefore  intends  to develop a science-based climate transition plan that integrates 

GHG reduction targets, decarbonisation levers, and alignment with the EU Green Deal. The 

development process, formal adoption and integration into our business strategy is expected to 

begin in the upcoming reporting cycles . 

 

 

IRO-1/SBM -3. Material climate -related impacts, risks and opportunities  
 

Identification of IRO s 

 
¢ha ¢!L[hwΩǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ŎƭƛƳŀǘŜ-related effects is rooted in  our DMA through which we 

identify climate -related IROs by engaging with our stakeholders.  

 

One of the most significant impacts identified is the emission of greenhouse gases (GHG) 

throughout our value chain. In this context, we have mapped TOM TAILORΩǎ DID ŜƳƛǎǎƛƻƴ 

sources in both our own operations and upstream and downstream activities, in alignment with 

the GHG Protocol methodology.  

 




































































































































































































